BestWork.

Team Interaction Map Sample Report

About this report:

BestWork Team Interaction Map

The BestWork Team Interaction Map is designed to show the behavioral characteristics of any executive team or
work group. With this Map, it is easy to see where the members of the team or group differ in how they interact
and communicate. This information is invaluable in optimizing the performance of the overall team.

Capability Capability

INDIRECT WITH FEEDBACK & DIRECT WITH FEEDBACK &
ISSUES ISSUES
PROCESSES INFORMATION PROCESSES INFORMATION
SLOWLY; FOCUS IS ON MAIN QUICKLY; EXPLORES OPTIONS
IDEA AND CONNECTIONS
LOW NEED FOR DETAILS 0 HIGH NEED FOR DETAILS
MAKES EXCEPTIONS TO RULES FOLLOWS RULES &
& PROCEDURES PROCEDURES
LITTLE OR NO PLANNING; 0 DETAILED PLANNING BEFORE
REACTS TO SITUATIONS ACTING
DOES NOT CHALLENGE IDEAS COMFORTABLE CHALLENGING
OR DEBATE ISSUES IDEAS OR DEBATING ISSUES
PREFERS LITTLE OR NO PEOPLE PREFERS HIGH LEVEL OF
INTERACTION PEOPLE INTERACTION
FOCUSED ON IMMEDIATE FOCUSED ON LONGER TERM
ISSUES ISSUES
PATIENT URGENT
SLOWER COMMUNICATION BUT QUICK COMMUNICATION THAT
UNDERSTOOD BY MOST CAN BE HARD TO FOLLOW FOR

SOME
FAVORS NEW IDEAS & FAVORS PROVEN IDEAS &
PROMOTES CHANGE PROMOTES STABILITY
WANTS TO BE THE STAR OF THE 0 WANTS TO SUPPORT THE TEAM
TEAM BEHIND THE SCENES
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